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6DDW�PHQMDODQNDQ�VHWLDS�WXJDVQ\D��'LUHNVL�3HUXVDKDDQ�
berpedoman pada pedoman kerja (board manual��\DQJ�
PHPXDW� WHQWDQJ� UXDQJ� OLQJNXS� WXJDV� GDUL� PDVLQJ�
PDVLQJ� 'LUHNVL�� SHGRPDQ� XPXP� RSHUDVLRQDO�� HWLND�
MDEDWDQ�� WXJDV� GDQ� NHZDMLEDQ�� ZHZHQDQJ� GDQ� KDN�
'LUHNVL�� VHUWD�HYDOXDVL� NLQHUMD��3HGRPDQ�NHUMD� WHUVHEXW�
PHUXSDNDQ� UDQJNXPDQ� GDUL� SHUDWXUDQ�SHUDWXUDQ� \DQJ�
EHUODNX�GL�OLQJNXQJDQ�3HUXVDKDDQ�VHUWD�SUDNWLN�SUDNWLN�
WHUEDLN�\DQJ�WHUNDQGXQJ�GDODP�NHOLPD�SULQVLS�*&*�

6HSDQMDQJ� ������ 'LUHNVL� WHODK� PHQJHOROD� 3HUXVDKDDQ�
VHVXDL�\DQJ�GLPDQGDWNDQ�ROHK�3HPHJDQJ�6DKDP��'LUHNVL�
PHQJDGDNDQ� UDSDW� LQWHUQ� PDXSXQ� JDEXQJDQ� GHQJDQ�
PHOLEDWNDQ�VHOXUXK�GHSDUWHPHQ�GDQ�GLYLVL�XQWXN�PHPEDKDV�
SHUVRDODQ� \DQJ� EHUKXEXQJDQ� GHQJDQ� SHQJHORODDQ�
3HUXVDKDDQ��PHQJHYDOXDVL�NLQHUMD�3HUXVDKDDQ��PHQ\XVXQ�
UHQFDQD� NHUMD� GDQ�PHQJLPSOHPHQWDVLNDQ� VWUDWHJL� EDLN�
MDQJND�SHQGHN�PDXSXQ�MDQJND�SDQMDQJ�

Pedoman Kerja Direksi

Pelaksanaan Tugas Direksi

%RDUG�0DQXDO�RI�WKH�%RDUG�RI�'LUHFWRUV

,PSOHPHQWDWLRQ�RI�WKH�'XWLHV�RI�WKH�%RDUG�RI�'LUHFWRUV

:KHQ� FDUU\LQJ� RXW� HDFK� RI� WKHLU� GXWLHV�� WKH� &RPSDQ\
V�
%RDUG�RI�'LUHFWRUV� LV�JXLGHG�E\�WKH�ERDUG�PDQXDO�ZKLFK�
FRQWDLQV�WKH�VFRSH�RI�GXWLHV�RI�HDFK�%RDUG�RI�'LUHFWRUV��
JHQHUDO� RSHUDWLRQDO� JXLGHOLQHV�� MRE� HWKLFV�� GXWLHV� DQG�
REOLJDWLRQV�� DXWKRULWLHV� DQG� ULJKWV� RI� WKH� %RDUG� RI�
'LUHFWRUV��DV�ZHOO�DV�SHUIRUPDQFH�HYDOXDWLRQ��7KH�ERDUG�
PDQXDO�LV�D�VXPPDU\�RI�WKH�UHJXODWLRQV�WKDW�DSSO\�ZLWKLQ�
WKH�&RPSDQ\�DV�ZHOO�DV� WKH�EHVW�SUDFWLFHV�FRQWDLQHG� LQ�
WKH�ͤYH�*&*�SULQFLSOHV�

7KURXJKRXW� ������ WKH� %RDUG� RI� 'LUHFWRUV� KDV�PDQDJHG�
WKH� &RPSDQ\� DV� PDQGDWHG� E\� WKH� 6KDUHKROGHUV�� 7KH�
%RDUG� RI� 'LUHFWRUV� KROGV� LQWHUQDO� DQG� MRLQW� PHHWLQJV�
LQYROYLQJ�DOO�GHSDUWPHQWV�DQG�GLYLVLRQV�WR�GLVFXVV�LVVXHV�
UHODWHG� WR� WKH� PDQDJHPHQW� RI� WKH� &RPSDQ\�� HYDOXDWH�
WKH� &RPSDQ\
V� SHUIRUPDQFH�� SUHSDUH� ZRUN� SODQV� DQG�
LPSOHPHQW�VWUDWHJLHV�ERWK�VKRUW�DQG�ORQJ�WHUP�

'LUHNVL�VHSDQMDQJ�WDKXQ�EXNX�ZDMLE�PHQ\HOHQJJDUDNDQ�
UDSDW� VHNXUDQJ�NXUDQJQ\D� ��� NDOL� VHWDKXQ�� 6HSDQMDQJ�
������'LUHNVL�PHQ\HOHQJJDUDNDQ�UDSDW�VHFDUD�NHVHOXUXKDQ�
VHEDQ\DN����NDOL�GHQJDQ�NHKDGLUDQ�VHEDJDL�EHULNXW�

Kebijakan Rapat Direksi
0HHWLQJ�3ROLF\�RI�WKH�%RDUG�RI�'LUHFWRUV�

7KH� %RDUG� RI� 'LUHFWRUV� KDV� KHOG� PHHWLQJV� DW� OHDVW� ���
WLPHV� D� \HDU�� 7KURXJKRXW� ������ WKH� %RDUG� RI� 'LUHFWRUV�
KHOG�D� WRWDO�RI���� WLPHV�ZLWK�DWWHQGDQFH� LQIRUPDWLRQ�DV�
IROORZV�

Nama
Name

Jabatan
Position

Jumlah 
Rapat
Number of 
0HHWLQJV

Jumlah 
Kehadiran
/HYHO�RI�
$WWHQGDQFH

%

)HWW\�.ZDUWDWL

'LUHNWXU�8WDPD
3UHVLGHQW�'LUHFWRU

41 41 100%
Direktur Ritel
Retail Director

$OEHUW�$XOLD�,O\DV 'LUHNWXU�.HXDQJDQ��0DQDMHPHQ�5LVLNR�	�$GPLQLVWUDVL
)LQDQFH��5LVN�0DQDJHPHQW�	�$GPLQLVWUDWLRQ�'LUHFWRU 41 41 100%

Lies Permana L. 'LUHNWXU�3HQJHPEDQJDQ�%LVQLV�	�3URSHUWL��-DQXDUL���$JXVWXV�
%XVLQHVV�'HYHORSPHQW�	�3URSHUW\�'LUHFWRU��-DQXDU\���$XJXVW� 25 24 96%

6HOͤH�'HZL\DQWL 'LUHNWXU�3HQJHPEDQJDQ�%LVQLV�	�3URSHUWL��$JXVWXV���'HVHPEHU�
%XVLQHVV�'HYHORSPHQW�	�3URSHUW\�'LUHFWRU��$XJXVW���'HFHPEHU� 16 16 100%

Rakesh Kumar 
$VKRN�$GZDQL

'LUHNWXU�3HUGDJDQJDQ
7UDGLQJ�'LUHFWRU 41 41 100%
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3URͤO�3HUXVDKDDQ
&RPSDQ\�3URͤOH

'LUHNVL� \DQJ� EDUX� GLWXQMXN� ZDMLE� GLEHULNDQ� SURJUDP�
SHQJHQDODQ�\DQJ�GLDGDNDQ�ROHK�6HNUHWDULV�3HUXVDKDDQ�
VHWHODK�ZDNWX� SHQJDQJNDWDQQ\D�� 3URJUDP�SHQJHQDODQ�
EDJL�'HZDQ�.RPLVDULV�EDUX�PHQFDNXS�KDO�KDO�VHEDJDL�
EHULNXW��
1. $QJJRWD� 'LUHNVL� \DQJ� EDUX� SHUWDPD� NDOL� PHQMDEDW�

ZDMLE� PHQJLNXWL� SURJUDP� SHQJHQDODQ� PHQJHQDL�
Perusahaan.

2. 'LUHNWXU� 8WDPD� EHUWDQJJXQJ� MDZDE� XQWXN�
PHQJDGDNDQ�SURJUDP�SHQJHQDODQ�GDQ� MLND�'LUHNWXU�
8WDPD� EHUKDODQJDQ�� PDND� WDQJJXQJ� MDZDE�
SHODNVDQDDQ� SURJUDP� SHQJHQDODQ� EHUDGD� SDGD�
.RPLVDULV�8WDPD�DWDX�$QJJRWD�'LUHNVL�\DQJ�DGD�

3. 3URJUDP�SHQJHQDODQ�\DQJ�GLEHULNDQ�NHSDGD�$QJJRWD�
'LUHNVL�DQWDUD�ODLQ�PHOLSXWL�KDO�KDO�VHEDJDL�EHULNXW�
a. .HWHUDQJDQ� PHQJHQDL� WXJDV� GDQ� WDQJJXQJ�

MDZDE�'HZDQ�.RPLVDULV�GDQ�'LUHNVL�EHUGDVDUNDQ�
hukum

b. Pelaksanaan prinsip-prinsip Good Corporate 
Governance oleh Perusahaan.

c. *DPEDUDQ� PHQJHQDL� 3HUXVDKDDQ� EHUNDLWDQ�
GHQJDQ� WXMXDQ�� VLIDW�� OLQJNXS� NHJLDWDQ�� NLQHUMD�
NHXDQJDQ� GDQ� RSHUDVL�� VWUDWHJL�� UHQFDQD� XVDKD�
MDQJND� SHQGHN� GDQ� MDQJND� SDQMDQJ�� SRVLVL�
NRPSHWLWLI��ULVLNR�GDQ�PDVDODK�PDVDODK�VWUDWHJLV�
ODLQQ\D

d. .HWHUDQJDQ� EHUNDLWDQ� GHQJDQ� NHZHQDQJDQ�
\DQJ�GLGHOHJDVLNDQ��DXGLW�LQWHUQDO�GDQ�HNVWHUQDO��
VLVWHP�GDQ�NHELMDNDQ�SHQJHQGDOLDQ�LQWHUQDO�VHUWD�
Komite Audit

3URJUDP� SHQJHQDODQ� 3HUXVDKDDQ� WHUVHEXW� GDSDW�
GLODNVDQDNDQ� GDODP� EHQWXN� SUHVHQWDVL�VHPLQDU�
workshop��SHUWHPXDQ��NXQMXQJDQ�NH� ORNDVL��SHQJNDMLDQ�
GRNXPHQ�� DWDX� EHQWXN� ODLQQ\D� \DQJ� GLDQJJDS� VHVXDL�
GHQJDQ� 3HUXVDKDDQ� GL� PDQD� SURJUDP� WHUVHEXW�
dilaksanakan.

Pelatihan dan Program Orientasi Direksi
7UDLQLQJ�DQG�2ULHQWDWLRQ�3URJUDP�RI�WKH�%RDUG�RI�'LUHFWRUV�

7KH� QHZO\� DSSRLQWHG� 'LUHFWRUV� PXVW� EH� JLYHQ� DQ�
RULHQWDWLRQ�SURJUDP�KHOG�E\�WKH�&RUSRUDWH�6HFUHWDU\�DIWHU�
WKH�WLPH�RI�WKHLU�DSSRLQWPHQW��7KH�RULHQWDWLRQ�SURJUDP�IRU�
WKH�QHZ�'LUHFWRUV�LQFOXGHV�WKH�IROORZLQJ�

1. 0HPEHUV� RI� WKH�%RDUG� RI�'LUHFWRUV�ZKR� DUH� VHUYLQJ�
IRU� WKH� ͤUVW� WLPH� DUH� UHTXLUHG� WR� SDUWLFLSDWH� LQ� DQ�
RULHQWDWLRQ�SURJUDP�UHJDUGLQJ�WKH�&RPSDQ\�

2. 7KH�3UHVLGHQW�'LUHFWRU� LV� UHVSRQVLEOH� IRU� FRQGXFWLQJ�
DQ�RULHQWDWLRQ�SURJUDP�DQG� LI� WKH�3UHVLGHQW�'LUHFWRU�
LV� XQDEOH� WR� DWWHQG�� WKHQ� WKH� UHVSRQVLELOLW\� IRU�
LPSOHPHQWLQJ� WKH�RULHQWDWLRQ�SURJUDP�UHVWV�ZLWK� WKH�
3UHVLGHQW�&RPPLVVLRQHU�RU� WKH�H[LVWLQJ�PHPEHUV�RI�
WKH�%RDUG�RI�'LUHFWRUV��

��� 7KH�RULHQWDWLRQ�SURJUDP�SURYLGHG�WR�0HPEHUV�RI�WKH�
%RDUG�RI�'LUHFWRUV�LQFOXGHV�WKH�IROORZLQJ�
a. ,QIRUPDWLRQ� UHJDUGLQJ� WKH� GXWLHV� DQG�

UHVSRQVLELOLWLHV� RI� WKH� %RDUG� RI� &RPPLVVLRQHUV�
DQG�WKH�%RDUG�RI�'LUHFWRUV�EDVHG�RQ�WKH�ODZ�

b. ,PSOHPHQWDWLRQ� RI� WKH� SULQFLSOHV� RI� *RRG�
&RUSRUDWH�*RYHUQDQFH�E\�WKH�&RPSDQ\�

c. 2YHUYLHZ�RI�WKH�&RPSDQ\�ZLWK�UHJDUG�WR�REMHFWLYHV��
QDWXUH��VFRSH�RI�DFWLYLWLHV��ͤQDQFLDO�DQG�RSHUDWLQJ�
SHUIRUPDQFH�� VWUDWHJ\�� VKRUW�WHUP�DQG� ORQJ�WHUP�
EXVLQHVV� SODQV�� FRPSHWLWLYH� SRVLWLRQ�� ULVNV� DQG�
RWKHU�VWUDWHJLF�LVVXHV�

G�� ,QIRUPDWLRQ�UHODWLQJ�WR�GHOHJDWHG�DXWKRULW\��LQWHUQDO�
DQG�H[WHUQDO�DXGLWV�� LQWHUQDO�FRQWURO�V\VWHPV�DQG�
SROLFLHV�DQG�WKH�$XGLW�&RPPLWWHH

7KH� &RPSDQ\� RULHQWDWLRQ� SURJUDP� FDQ� EH� FDUULHG� RXW�
LQ� WKH� IRUP� RI� SUHVHQWDWLRQV�VHPLQDUV�ZRUNVKRSV��
PHHWLQJV�� VLWH� YLVLWV�� GRFXPHQW� UHYLHZV� RU� RWKHU� IRUPV�
GHHPHG�DSSURSULDWH�WR�WKH�&RPSDQ\�LQ�ZKLFK�WKH�SURJUDP�
LV�LPSOHPHQWHG�


